Flip Charts from 7/24 PRWC Fund-Raising Committee Meeting

Vision/Objectives

Build and maintain capacity to achieve vision (Mgmt Plan) in collaboration with all
Fund the Mgmt Plan Action items
PRWC Administration (e.g., website)
Continue projects/energy of PWI
Education/awareness/umbrella initiatives that others aren’t doing
Help member groups acquire funds
Address research and information needs
-Support
-Projects PRWC takes on
Staff ??— Full-time or allocation
Areas/methods:

1. PRWC applies for funding
2. 2) PRWC supports member applications



Projects to Fund

2 Year 3 -5+ Year
6 votes (1-2) YCC 3 votes Staff (TBD)
6 votes (1-2) Monitoring -sondes 2 votes Geomorphology (get started)
-study
0 votes (2) Non-point survey/implement. -way to include it in decisions

2 votes (1) Maintain watershed database | O votes Hydrologic analysis of Presumpscot

4 votes (1) Maintain website/
Web hosting

5 votes (1-2) Education and outreach
-Maps, etc.

3votes  -Public education —Riverfest

0 votes (2) Sebago to Sea trail

2 votes (1)Fishery strategy development

0 votes (1) Bucket of funds for
(schools,outside projects etc.)

Ownership and Execution

Options:

Staff
CBEP
Sub-Committee of PRWC




Parking

Contact info for PRWC
-Who? How? Website?

Should PRWC have staff?
PRWC convenes new fishery strategy development

Sebago Levels/Flows/Climate Change/Erosion/Ecosystem



